Schneider Logistics Consulting
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Schneider Logistics combines expertise in transportgtimeurement with

industry leading technology ioptimization and analysis. Our dedicated bid team

will customize solutions with your goals in mind.

FEATURES

= Dedicated and Experienced Bid Team = World Class Optimization Technology
-
= Expertdata analysis and bid set-up l-ﬁ:‘ = Expressive, combinatorial (package)bidding

= Accessto mosttariff and mileage packages jﬁ‘

Scenario analysis (“Whatif...?")

Hard and softlimit rules

Perfermance/RF| response based weighting
Award controls (spend or velume caps, floors)
Netwerk change/substitution optimization
Customized decision makingteols

Google Earth Network Visual reporting
Multiple data outputand rate template creation
options

= Communication Management

A = Web-enabled, secure, carrier friendly
‘ = Supports 8 languages
b = Customized RF|process

= Multiple bidderfeedback options
= Secure documentstorage and sharing
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=Engagement Flexibility
‘ = Flexible customerresource participation
Q‘ > = Software license options
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=Extensive Procurement Knowledge

. = $2Billion annually in managed freight

= Over40 purchasingmanagers and analysts . . .
e = Knowledge base of carrier qualifications * Sustainability Gains

= SubjectMatter Experts in truckload, LTL, Q * Identify partnersin S.mar‘tWay
ocean, air, small pack, flatbed, rail, ~ " GHG (carbonfootprint) assessmentand

refrigerated, bulk, fuel, HAZMAT, ... optimization

= Availableimplementation capabilities; Rate * Improve network efficiency
Serverw/ maintenance, routing guide, carrier = Standardize fuel programs
management, and more. = Optimize mode utilization

CASESTUDY. CONSUMERPRODUCTESOMPANY

Results:

= Approximately $8.7 M
(22.5%) cost reduction

= 2 LTL tariffs
= 23 Carriers
= Standardized contracts

and fuel programs

= Maintained operational
management structure,
but introduced
consistency and visibility
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$4.2 billion in bids since 2006
12.2% average savings 2009
Fast paybackhigh ROI potential
Bid sizes rargfrom $1 million
to over $500 million

Over 1300 contracted
transportationcarriers
Teamincludesmore than 10
CSCP professionals and averac
15 yearsof industry experience
Improvedsavingsrealization
over traditional procurement
systemswith carriercapacity
verification andmplementation
assistance

Experience with iverse
customesand industries
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getting us through our busy holiday
season with happier customers
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Schneider Logistics
Calltoll-free at 1:866-875-9046
getconnected@schneider.com
www.schneider.com




