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NETWORK DESIGN AND OPTIMIZATION 
Supply chain design and optimization impact 80% of your total network spend. – AMR Research 

NETWORK DESIGN AND OPTIMIZATION capabilities within Schneider support your pursuit of supply chain efficiencies and 

implementation of strategic logistical transformation initiatives. Our cross-functional project teams are equipped with 

the leading analytic tools and mathematical methods, and are experienced in most industry sectors and geographies. 

SCHNEIDER’S CORE COMPETENCIES  

 

SCHNEIDER’S INDUSTRY LEADERSHIP  

 Expertise in logistics, operations, engineering, 
transportation, network optimization, and process 
analysis  

 Both customized and off-the-shelf modeling solutions 

 Diverse sector experiences from automotive to 
consumer packaged goods to heavy mfg to retail 

 Multiple geographies with offices in the Americas, 
Europe, and Asia and local subject matter experts 
running your projects 

 3PL experience in designing AND implementing 
solutions 

BENEFIT  

A properly developed network design allows you to: 

 Improve network and transportation financial metrics 

 Visualize and understand complexity of your network 

 Assimilate data for assessing and modeling 

 Identify and prioritize network improvements that 

save your company money 

 Cut across all channels, divisions and countries 

 Determine how your network should be re-designed 

 Answer “What if…”questions based on uncertainties 

 Develop “Implementable” solutions tailored to you 

 Established implementation roadmap 

 
 
 
 
 
 
 

 
 

 

KEY FACTS:  

 Over 500 engineering studies 

resulting in over $200 million 

in customer savings  

 Over 40 engineers in North 

America, Europe and Asia.  

 Advanced degrees (PhD, MS in 

IE, OR, Statistics, CS)  

 Over 70 industry experts with 

operational experience in 

transportation and carrier 

management,  warehousing, 

and logistical planning 

CONTACT INFORMATION: 

 Schneider Logistics 

Call toll-free at 1-866-875-9046 

getconnected@schneider.com 

www.schneider.com 

 


